
 
Loddon & Eversley LAG Meeting 

Veolia, Herriard Cross 12.00 21 January 2015 
 

Minutes 

 

Chair - Robert Benford – Farmer  

 
Attendees: 

 Ed Beckmann - Interweave (vice chair) 

 Emily Preston – Loddon & Eversley Leader Programme Manager 

 Sandy Rose – Two Hoots Cheeses 

 Emma Boyles – Little Grey Sheep 

 William Hamer - South East Woodfuels 

 Chris James -  

 Alan Read – Country Watch 

 Amanda Ingham - Hampshire & IOW Wildlife Trust 

 Daniel Garnier – Basingstoke and Deane Borough Council 

 Fergus Hodge – Simmons and Sons 

 David Gleave – Test Valley Borough Council 

 Richard Gueterbuck - Clearfleau 

 Andy Thomas – Wild Trout Trust 

 Paul Cook – National Trust 
 
Apologies: 

 Tracy Nash, Andrew Fergusson, Sandra Nichols, Jonathan Rau, Caroline Winchurch, 
Jennifer Atherton 

 

Item Notes Action 
1. Apologies 
 

As above. 
 
Emily informed us that there would not necessarily be a 
representative from HCC at every meeting in future 

 

2. Minutes of 
last meeting 
& matters 
arising 

No matters arising 
 

 
 

3. New 
Geography 

EP handed out a map of our new area and explained that 
because of the rules on population density it was quite 
complex. In general, it includes Hart, about half of 
Basingstoke and Deane and the mid 80% of Test Valley. 
RB explained that the aim this year was to prevent any 
'white space' (areas not covered) outside urban 
settlements. 
There was an appeals process to RDPE open to some 
groups and that would be settled by mid Ferbruary 

 

4. Budget 
Scenarios 

EP explained that she has prepared several budgets 
because until the appeals are over, she still does not have 
a final figure from which she can calculate the 18% admin 
limit. 

 
 
 
 



We hope to receive between £1.478m and £1.603m, 
meaning that admin could range from £266k - £288k. EP's 
forecast including wages, travel, marketing, meetings and 
appraisal costs is £338k, some £8k short per year if we get 
the maximum amount of grant funding. 
Y1 will be more expensive due to marketing and website 
costs, and the highest spend would be £62,700 
Y2 et seq would be closer to £55,100. 
 
RB suggested that we attempt to get a value from HCC for 
the 'in kind' contributions that they make (e.g. office space, 
communications, processing payments). 
 
DG reminded everyone that councils were planning for cuts 
and thus support from them looked unlikely. 
 
EP asked if the chair could support a letter from other 
LAGs asking for county-level funding. 
 
In discussing support from local authorities, the LAG 
agreed we should bear in mind their timescales, so it would 
make sense to contact LA's to discuss funding for 2016 – 
2017. It is too late for this year, and too soon to explore 
financial support beyond 2017. 

 
 
 
 
 
 
 
 
 
EP to attempt to 
get an 
approximate value 
from HCC 
 
 
EP to discuss the 
contents further 
with other LAGs 
 
EP to bear this in 
mind and 
approach LA's 
within next six 
months if 
appropriate 

5. Marketing 
plans and 
costs 

EP explained that although she has kept a good network of 
contacts going to maintain awareness of LEADER, she 
does feel that we need to take a step forward in terms of 
the quality of the marketing and the strength of the Loddon 
and Test brand. 
 
Advertising can only take place between the end of the 
appeals process (late Feb) and late March.  From that 
point on, there will be an embargo on overt advertising until 
after the UK general election. 
 
PC suggested that we review the marketing resources that 
we currently have. 
 
DG said there was potential support from LA's in terms of 
design and print. He also said that it is important to set 
expectations early, even though we do not have final 
details.  Under the new rules for claiming Management & 
Administration, LAGs cannot claim for printing costs. 
Therefore any help from LAs would be very welcome.  
 
EB reminded everyone about the use of free social media. 
 
It was agreed that: 
EP can commission a branding, website and social media 
plan up to the value of £5,000 
DG will get information inserted into rates reminders if 
something were available 
The current website will have a holding page created. 
 

 
EP review what 
we already have 
 
EP create a 
suitable 
document to be 
inserted into rates 
reminders 
 
EP and EB amend 
the existing 
website 
 
EB register a 
suitable twitter 
name and EP 
learn about social 
media 
 
EP work with 
Emma to create a 
specification for 
the new website 

6.  LEP 
Updates 

RB has now left the rural group of the Enterprise M3 LEP. 
The only LEADER representative is now David Webb from 

 



the Fieldfare LAG. He will act as a point of contact between 
the LEP and the LAGs. This will be monitored to ensure it 
is working adequately. No other LEADER reps are 
permitted to sit on the rural group mtgs of the LEP. 
 
EP will get regular updates from Deborah Wyatt. 
 
It is uncertain what rural action will come from the rural 
group. 

7. Elections 
and LAG 
member 
training 

RB reminded the group that it was appropriate to elect a 
chair and vice-chair for the forthcoming funding. He 
suggested that volunteers be sought once we have more 
details about the final funding and procedures. EP said 
would be more likely in May. 
 
EP agreed that social media would be useful for the future 
 
The Forestry Commission are offering some rural training 
related to stewardship. 
 
DEFRA will be offering some training on the project 
database and appraisal completion at some time after 
March. 

RB will produce a 
short 1-page 
summary about 
what the role of 
chair entails 
 
EP will seek to get 
some training on 
social media 
through contacts 
in HCC and the 
LAG 
 
WH will attend the 
session in Theale 
on 17/2. RB will 
attend the session 
in St Mary Bourne 
on 4/3 

8. Meeting 
format 

RB wanted to ask the group, whose members now come 
from a wider area, whether this was the most appropriate 
place to meet. 
 
Emma offered use of the Barn for one meeting. 
 
PC said that Mottisfont could be used for the budget of 
£100 towards refreshments. 

EP  to confirm 
requirements and 
gather other 
offers to host 

9. AOB No other matters were raised  

10. Next 
meeting 

23 April 2015 
12:00 – 14:30  The Barn @ Little Grey Sheep, Well Manor 
Farm, Well, Hook, Hampshire. A map will be provided with 
the agenda as this is a new location.  
 
Minutes to be taken by Andy Dowling 

 
 

 


