
 

Loddon & Test LAG Meeting 

Cottonworth Vineyard, 12 o’clock, 8th July 2015 

Minutes 

Chair- Robert Benford 

Attendees: 

 Emily Preston- Loddon & Test Leader Programme Manager 

 Tracy Nash- Communications Manager, Hampshire Fare 

 Daniel Garnier- Basingstoke and Deane Borough Council 

 Jennifer Atherton- Hart District Council 

 Richard Gueterbock- Food Chains and Trout  n’ About 

 Jo Dixon- Action Hampshire 

 Simon Clarke- Propeller Associates 

 Tony Williams- Propeller Associates 

 Hugh Liddell- Cottonworth Vineyard 

 David Gleave- Test Valley Borough Council 

Item Notes Action 

1. Apologies Ed Beckmann, Sandy Rose, Emma Boyles, William Hamer, 
Chris James, Alan Read, Alison Cross, Andy Thomas, 
Andrew Ferguson, Sandra Nichols, Amanda Ingram, Jon 
Rau. 

 

2. Minutes of 
Last meeting 
& Matters 
arising 

No matters arising 
 
 
 
 
 

 

3. Update, LAG 
Delivery Plan 
and Outputs 

 We expect LEADER to be launched on 30th September 
2015.  

 The First draft of the LEADER Handbook has been 
issued which sets out eligibility criteria. A second draft 
is due out soon which will incorporate subsequent 
changes since made to eligibility.  

 Emily is pulling together the Delivery Plan and has 
submitted the Financial Plan to Defra, which describes 
the funding allocation. This assumes no expenditure 
in 2015/16, then an equal annual split through to 
2021.  

EP to work on 
Delivery Plan 



 Emily will update the Strategy and send to LAG 
members. 

 Outputs:These have been amended by Defra and are 
linked to each Measure e.g. Outputs for Increasing 
Farm Productivity  include:, 

 number of projects (12) 

 number of businesses helped (20) 

 number of jobs created (5) 

 In the previous, Loddon-Eversley LEADER Programme 
there were about 60 projects. However the 
documentation was much less detailed. This time 
there should be about 60-66 Projects at £15-20,000 
grant per project. This time the guidance is more 
extensive, probably because Defra was previously 
fined by the EU for lack of compliance guidance. 

4. Project 
Outcomes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The website is being produced and should be ready in 
August/September. It was agreed that a general press 
release be prepared of the Action Group meeting. It 
would feature Emily, Robert and Hugh. Tracy would 
promote it with a photo. The message could be along 
the lines of Loddon-Test LAG meets at Cottonworth to 
discuss how the forthcoming EU LEADER Programme 
can support rural businesses including local produces 
such as Cottonworth Etc. 

 Several other documents are being worked on 
including the Funding Agreement and a Division of 
Duties matrix, conflict of interests register. 

 Every project must prove that it is valuable to LEADER 
by demonstrating how it meets stated outcomes, 
under each measure, e.g. for Increasing Farm 
Production, there are about 10 Outcomes including: 

 Increased GVA/Profit 

 Extra Jobs 

 Innovation/ new techniques 

 The Outcomes reflect the Strategy. Some will be 
generic, provided by Defra, but others are specific to 
the Loddon-Test area. 

 Outcomes will not be measured but reference to 
them in the application will be fully taken into 
account by the Decision Making Panel, based on 
subjective and fair judgement. 

 Applications will be assessed in a competitive process 
and the decisions will be audited. 

 Application Process 
i) Outline application (assessed according to 

Defra’s eligibility criteria) 
ii) Full Application 
iii) Defra Appraisal 
iv) External Appraisal 
v) Decision-Making Panel of the LAG (Membership 

to be defined e.g. representation of 

 



public/private organisations) 
vi) Written Contract 
vii) Go Ahead! 

 This process is expected to take about 6 months. 
However, the extra stage this time is Defra’s appraisal 
and it cannot be known precisely how long this may 
take especially given the uncertainty over the number 
of applications. 

 We have about 50 expressions of intent 

 Funding only for 25 appraisals p.a.  

 Council economic development officers volunteered 
to help with the appraisal process. 

 Council Contributions to Management and 
Administration. Hart District has agreed to contribute 
as a single sum. 

 Test Valley has agreed in principle at officer level but 
is awaiting confirmation from other councils before 
seeking  member approval. 

 Basingstoke and Deane is able to approve their 
contribution at officer level and are seeking 
confirmation from Wiltshire Council of its position 
regarding contributing to North Wessex Downs 
LEADER. 

 It is hoped that all Council positions will be confirmed 
by September. 
 

 
5. Branding 

and 
website 

 
 
 
 
 

 Emily showed us the new branding and detailed 
guidance (templates etc.) for Loddon-Test LEADER, 
which everyone thought very good. It will be used on 
the new web site (under construction), written and 
social media. 

 In common with our general approach, the branding 
and web site are being produced by a small local 
business. 

 

 
6. AOB/ News 

 
 

 Apprenticeships: It is very difficult obtaining training 
for young apprenticeships using ‘hard skills’ e.g. 
engineering, especially where needed for a new 
business which is diversifying from an existing one.  
FE Colleges, for example, find the funding more 
problematic than for e.g. Administration 
apprenticeships. 

 Settlement of applications: Payment on invoice can 
only be made once the applicant produces evidence 
that money has been paid from the applicants bank 
account. 

 

 

7. Next 
Meeting 

 

 12 noon, 16th September 2015 at Little Bushy Warren, 
Veolia Depot near Herriard. 

 

 



 


